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Involvement and role of public authorities, civil society and
volunteers in times of crisis as well as international
SOLIdarity - learning from the COrona pandemic

Solico Exchange Workshop in Varazdin

Thursday 10th March 2022

Venue: Palace ‘Herzer’, address: Franjevacki trg 10, Varazdin
Working languages: English / Croatian (simultaneous interpretation)
Please register with the registration form at europa.steiermark.at/solico !

08:45 Arrival of participants, Corona check
09:30 Opening of the conference

Keynote speeches with discussions on the topic "Which experiences have we gained, what have
we learnt from them?"

9:30-10:00 ‘Early warning system and precaution: Experiences and
conclusions after 20 months Corona in Croatia’ (Head of Civil Protection
Headquarters of Varazdin County — Ms. Silvija Zagorec)
10:00 - 10:30 ‘Lockdown and impacts on hospitals and the public health —
(General Manager of the Varazdin General Hospital’ —
Damir Poljak)
10:30- 11:00 ‘Lockdown and impacts on social welfare system’ — (Head of
the Administrative Department for Health, Social Welfare, Civil
Society and Croatian Veterans — Ms. Ljubica Bozi¢)
11:00 - 11:30 ‘Involvement of firefighters in the civil protection system
during the pandemic’- Varazdin County Firefighters’
Association —Mr. lvica Laba$, Mr. Zeljo Nagy
11:30-11:45 Coffee break
11:45-12:15 ‘Challenges in the work of the Red Cross during the pandemic’
- Director of the Red Cross of Varazdin County and the City of Varazdin —
Ms. Sandra Vidacek and Ms. Sandra Mintas)

12:15-12:45 ‘Involvement of the Police department Varazdin during the
Pandemic’- Mr. Danijel Leskovar

12:45 - 13:15 ‘Civil protection in the pandemic’ - representative of the regional office
for civil protection (tbc)

13:15-14:45 Lunch break - restaurant Verglec - Ul. Silvija Strahimira
Kranjcevica 14, 42000, Varazdin

15:00 — 16:00 Small group discussions - Identification of Good practice

Examples; Challenges for public administration, civil society
and citizens. Lessons learnt for the future

16:00 - 16:30 Presentation of the results

16:30 End of the workshop
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Involvement and role of public authorities, civil society and
volunteers in times of crisis as well as international
SOLIdarity - learning from the COrona pandemic
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Radionica u sklopu projekta Solico u Varazdinu

cetvrtak 10. ozujka 2022.

Lokacija: Palac¢a 'Herzer', Franjevacki trg 10, Varazdin
Radni jezici na radionici: engleski / hrvatski (simultani prijevod)
Molimo Vas da se registrirate putem obrasca za registraciju => europa.steiermark.at/solico

08:45 Dolazak sudionika, kontrola EU digitalnih potvrda

09:30 Otvaranje konferencije

Kljuéna tema u raspravi odnosi se na iskustva ste¢ena za vrijeme trajanja pandemije virusa
COVID 19 — ,,Koja smo iskustva stekli i Sto smo naudili?"
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'Sustav ranog upozoravanja — iskustva nakon 20 mjeseci u

pandemiji CORONA — 19 virusa u Hrvatskoj' (nacelnica

stoZera Civilne zastite Varazdinske Zupanije — gda Silvija

Zagorec)

'Lockdown i njegov utjecaj na bolnice i sustav javnog

Zdravstva' — ravnatelj Opce bolnice Varazdin, g. Damir Poljak
'Lockdown i njegov utjecaj na sustav socijalne skrbi' —

procelnica Upravnog odjela za zdravstvo, socijalnu skrb, civilno
drustvo i hrvatske branitelje, gda Ljubica Bozi¢)

'Uloga Vatrogasne zajednice VaraZzdinske Zupanije u sustavu

civilne zastite za vrijeme pandemije’, g. lvica Labas, g. Zeljo Nagy
Pauza za kavu
'Poteskoce u radu drustava Crvenog kriza Varazdinske Zupanije i Grada
Varazdina za vrijeme pandemije', ravnateljica Drustva Crvenog kriza
Varazdinske Zupanije, gda Sandra Vidacek i Drustva Crvenog kriZza Grada
Varazdina, gda Sandra Mintas

'Uklju¢enost policijske uprave Varazdinske u sustav civilne

zastite tijekom pandemije', g. Danijel Leskovar

'Civilna zastita u pandemiji' — predstavnik regionalnog Podru¢nog ureda
civilne zastite Varaidin

RUCAK - restaurant Verglec - Ul. Silvija Strahimira

Kranjcevica 14, 42000, Varazdin

Diskusija - Primjeri dobre prakse i izazovi za sustav javnog

zdravstva, civilnog drustva i gradane. Koje smo lekcije naucili ?
Zakljucak radionice

Kraj radionice
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